8:00am -9:30am

9:45am -10:15am

10:15am-12:00pm

12:00pm-1:30pm

1:30pm-4:00pm

4:00pm-4:45pm

4:45pm-5:00pm

2019 FL TRIO
EMERGING LEADERS INSTITUTE
AGENDA
September 26, 2019
Agenda
Eastern Florida State College
Building 12, Room 228, Cocoa Campus

Continental Breakfast

Introductions & Logistics
e Icebreaker
The 21 Irrefutable Laws of Leadership (John Maxwell)
What is Your Vision?
Where do you see yourself in 5 years?
Who’s on your Board of Trustees?
Leadership Assessment

What is TRIO Structure?
What is ELI?

FL TRIO
e History
e Purpose & Objectives
o Officers
o Committees

Hierarchy
e COE
e SAEOPP
e FLTRIO
e Call to Service: Where do you fit in?

Lunch

What is Leadership?
o Leadership Assessment: What kind of Leader Am 1?
e Am | Ready to Lead? Resume & Job Description
e Gap Analysis
o Develop Your Strategy

Leader’s Panel

Closing Remark

“THE WAY YOU SPEAK TO YOURSELF MATTERS MOST.”




2018 FL TRIO
EMERGING LEADERS GRADUATES
October 26, 2018

“THE WAY YOU SPEAK TO YOURSELF MATTERS MOST.”






